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Sonalika: The Impossible Indian Success Story

Sh. L. D. MITTAL4 © |

Chairman - Sonalika Group %"

India is blessed with visionaries whose relentless efforts

have left an indelible mark and touched the heights of
success. In a candid conversation, the visionary tractor
titan, Sh. L. D. Mittal, Chairman of Sonalika Tractors,
shares how his dream of empowering the farming
community became the cornerstone of this unbelievable
Indian success story.

Q. Sonalika's growth story is unbelievable. What is the
success mantra behind this?

Sonalika was born in a small non-industrial town of Hoshiarpur
in Punjab and has risen to be in the list of Fortune 500 India
2024 Largest Companies with an overall turnover of estimated
US $1.1Bn. This is beyond imagination, yet true. What brought
us here is a strong belief of providing global technologies to our
farmers to ease their work and enhance farm productivity,
irrespective of the scale of operations. Since inception the
foundation of Sonalika is built on 3 philosophies - Offer
best product and services to our customers, prioritise
stakeholder interest and do business with highest
standards of ethics and take no shortcuts for excellence.

In the early days when we started manufacturing threshers, we
were clear that we had to give the best products, often making
cost a secondary consideration. The approach helped us to
win the confidence of the farmers and understand their needs
intimately. We were overwhelmed with their response and they
requested us to make superior quality tractors as well. This
encouraged us to enter the tractors business in1995. There
has been no looking back ever since with Sonalika winning the
hearts of millions of farmers across the country and globally
with its customer-centric approach to provide high quality
tractors, backed by a reliable service and spares support.

We made this tougher by imposing our own self-discipline in
business principles and conviction to grow with our self-
resources. The ride was not easy and, often, there were

guestions of survival.

Turnover US $1.1 bn However. on each

Debt-Free occasion we emerged
:III ce i "mmanh stronger by sticking to our
principle of remaining
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prioritizing stakeholders things differently that has
& an ethical approach made us self-reliant. We
with no shortcuts. started with no

manufacturing plant or
R&D, but a firm belief that what we were doing is right as |
firmly believe that 'Koshish karme walon ki kabhi haar nahi hoti'.
This approach has kept us focused in design and develop our
own farm technologies to offer varied solutions for each
customer segment.

The success of our customers has led the company to record
numerous milestones in the journey so far that cannot be
expressed in words. We take pride in being the No. 1 tractor
export brand from India, operating under a proud Indian name,

tractors a month today. We are always close to our customers
and ensure that we understand their growing needs and
quickly improve our products to meet the requirement.

During the initial years our requests to our suppliers for
modifications in engines and other aggregates were not
entertained by them on account of our low volumes. That is
when we decided to build our own capabilities to make tractor
components in-house, be it engines, transmissions, sheet
metal, gear box and so on to ensure that the necessary
modifications are done quickly and needs of our customers are
fulfilled. Eventually, the demand for our heavy-duty tractors
kept increasing exponentially and became so high that we
decided to expand our manufacturing prowess which today is
the World's No.1 fully integrated tractor plant in Hoshiarpur,
This state-of-the-art manufacturing plant rolls out 1 tractor
every 2 minutes, backed by robotic operations and automated
production lines which are flexible to make different engines
and transmission on the same assembly line. Till date, the
plant remains unmatched in its capacities. Today, we develop
over 2,000 models catering to specific needs of domestic and
export markets.
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rather than being a contract manufacturer to an outside brand.
Our exports market share is nearly double of the next
competitor with presence over 130+ countries. In India - the
world's biggest tractor market, we are the 3rd largest tractor
brand that strives for excellence in every aspect of the
agriculture sector and consistently surpasses industry growth,
a statement of trust that customers have in us.

Q. How did you make sure to deliver the best solutions to
the customers and stay true to your philosophy?

We have continued to strengthen our belief to deliver the best
in everything that we do irrespective to the scale of business -
be it the initial volume of 100 tractors a month to nearly 15,000

I

- .
el :

- A
B /-
e

L
I
Fs

International Tractors Limited I?L

We continue to work closely with our vendors and handhold
them in setting up their manufacturing base in Hoshiarpur. This
has helped us to create a complete business ecosystem
around our factory. To further enhance our technical expertise
and offer the best solutions to customers, we tied up with
global companies such as Renault & Yanmar.

| feel delighted to see happy faces of the farming community
and it keeps me inspired to do everything that can to simplify
their lives and support and make their life better. Delivering top
quality products and services that consistently exceed
customer expectations has been our No. 1 prionity. We stand
committed to innovate continuously and address every

farmer's needs and keep refining our strategies to deliver
supreme customer satisfaction.

Q. What is the philosophy of Sonalika towards its
stakeholders?

Sonalika believes that everyone who is associated with usis a
part of 'One Big family and everyone is important’. One case in
pointis the COVID-19 pandemic that tested industries globally,
and Sonalika was no exception. However, Sonalika stood as a
shining example of resilience and care for its partners. We
prioritized employees by paying their salaries in advance
during uncertain times and did not lay-off a single worker.
Every supplier was paid-off on time and even in advance so
that they too could take care of their employees and business
needs. Sonalika takes pride in its family-oriented culture,
which has helped us to navigate challenging times with unity
and strength.

Our decisions and actions are guided by the core values of
integrity, empathy and accountability. These shared values
uphold ethical standards, fostering trust and credibility for our
stakeholders, creating an all-inclusive environment of
transparency and commitment.

The philosophy has gone a long way in building a performance
led work culture that believes in teamwork and its only purpose
is to improve every day. We have examples of employees who
started with us and are head of departments now, dealers who
started as small businessmen and have turned into business
tycoons and suppliers who have grown big with us. The
Sonalika family is built on trust and that converts into loyalty
and dedication towards our business. Numbers will keep
growing, what is more important for us is our belief in our
people. We are proud of the family of over 8,000 employees
and over 20,000 vendors & dealers.

Sonalika is committed to be a trustworthy partner of over 17
lakh farmers globally. It not only provides best in class tractors
but also believes in transparency in its dealings with the
farmers. It is the only company that displays its tractor prices
on its website unlike many other tractor companies. The
company has also ventured into NBFC services to assist
farmers with financing options.

Q. What is your message to aspiring entrepreneurs?

“Ae jazba-e-dil agar main chahun har cheez mugammil ho

Jjaaye, manzil ke liye do kadam chalun aur samne manzil aa
jaaye' — these words by Mirza Ghalib inspire me work hard
every day and yet believe that there is no shortcut to success.
Focus on hard work and execution over mere ideas and
presentation skills. True success lies in persistence and action
rather than waiting for external validation or funding. Take
ownership of your future!

In conclusion, we believe that farmers’ prosperity is integral
to the growth of not just the tractor industry but also the
economy as a whole. Sonalika remains committed to its vision
of empowering farmers and achieving sustainable growth. |
believe my journey will be fulfilling when 'Kisan Ka beta bhi
Kisan banna chahega.’

fifth-largest economy and fastest

growing market, demonstrating
resilient growth amidst a challenging
global landscape. With longstanding
reforms and demographic dividends
paying off, the country has become a
leading destination for capital,

Recognising India’s potential early
on, Temasek opened its Mumbai office
in 2004, marking the company’s
first active investment office outside
Singapore. Twenty years |ater, its
India exposure of about USD 40 billion
underscores its long-term commitment
to the market.

Ravi Lambah, Head of Strategic Ini-
tiatives and Head of India at Temasek,
shares more about its history in India,
as well as plans to invest up to USD 10
billion over the next three years.

Why did Temasek first

start investing in India?

This was part of our efforts fo expand
across Asia in the early 2000s. Having
benefitted from the growth of our
portfolio companies in Singapore, we
sought fresh opportunities based on
then-emerging trends.

India was among the markets on
the cusp of expansion, fuelled by
growing middle-income populations
and a significant need for infrastructure
development, The country had imple-
mented economic reforms in the early
1990s and joined the World
Trade Organisation, opening its
economy further

With conditions moving in the
right direction, we took a long
view and committed to investing in
India's transformation.

T::nday, India stands as the world’s

What was Temasek's initial
focus? How has it evolved?

In the early days, we focused on
companies that mirrored the growth of
India’s domestic economy, particularly
in sectors such as banking and tele-
communications. For instance, with the
middle-income population rising, we
identified a need for more sophisticat-
ed financial services to meet growing
aspirations, further leading

to investments in ICICI Bank and

HDFC Bank.

We also sought opportunities that
capitalised on India’s comparative
advantage as a globally competitive
resource base for products and ser-
vices, such as biopharma, healthcare,
IT, business process outsourcing, and
automotive components.

About a decade |ater, we found the
next wave of investible opportunities
in digital transformation. We gradually
expanded our early-stage and growth
portfolio, backing tech-enabled
start-ups aligned with consumption
themes. Companies |ike Zomato and
PolicyBazaar, whom we were fortunate
to partner with at their early stages,
have since grown into market leaders.

We believe four structural trends
will continue to shape future tailwinds
in Inclia, persisting through eco-
nomic cycles; Digitisation, Future of
Consumption, Sustainable Living, and
Longer Lifespans.

What differentiates Temasek
as a value-adding investor?
We aim to deliver a forward-look-

ing and resilient portfolio that can
withstand market cycles and deliver
compounded, sustainable retums over
the long term. To this end, we invest off
our own balance sheet into both listed
and unlisted markets, with a diversified
EXposure spanning companies at
different growth phases.

At the early stage, our subsidiary
Vertex Ventures Southeast Asia & India
provides venture capital to start-ups
at their seed and series A/B rounds,
focusing on the growth potential of the
digital economy in these regions. Our
joint venture platforms also offer debt
financing solutions<nnoVen Capital
India provides venture debt financing
for start-ups and growth-stage compa-
nies, while EvolutionX Debt Capital fo-
cuses on growth capital for technology
and digital economy companies.

For our direct investments, we have
taken on opportunities to acquire both
minority and majority stakes across
early-to-growth-stage opportunities,
as well as stakes in established play-
ers. This multi-stage breadth gives
us unique insights, enabling a more
informed and sharper investment
focus. For instance, in the sustainabil-

20
years

2024

® Temasek is keen on growing

its portfolio of about USD 40

billion by an additional USD 10 billion
over the next three years

® Part of its strategy
includes exploring strategic
partnerships and more large
investments

2014

® Temasek's investments
leveraged the digital transformation

Looking ahead, Temasek is seeking opportunities

Temasek is stepping up the pace to
grow its USD 40B India portiolio
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Meeting our aspiration

of deploying USD nine to
10 billion over the next
three years would depend
on the availability of the
right opportunities, as we
leverage our networks

to seek like-minded
partners who share our
vision for long-term

value creation in India.

Ravi Lambah,
Head of Strategic
Initiatives and Head
of India at Temasek

based on the following structural trends:

as they grew their early-stage and
growth portfolio along tech-enabled
consumption themes across sectors

® |t also began journeying with
companies that have since become
local champions, such as Zoma-
to and PolicyBazaar

2004

® Temasek opened its
Mumbai office, as it saw India
emerging as a rapidly growing economy,
fuelled by a rising middle-income
population and the potential for strong
comparative advantages

@ s early investments were in
sectors that were proxies for the
country's economic growth,

including banking and
telecommunications

Sustainable Living: Products and services
for sustainability

Longer Lifespans: Growing needs driven
by longevity
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ity space, we established Schneider
Electric India Pvt Ltd (SEIPL) in

2020 as part of a joint venture with
schneider Electric, acquiring Larsen
& Toubro's electrical and automation
business. The combination created
significant efficiencies by leveraging
on the complementary businesses
of both entities and positioned SEIPL
as a major player in electrification,
automation, and digitalisation.

Similarly, in healthcare, we hold a
majority stake in Manipal Hospitals—
now India's largest hospital chain
by beds. Initially, we entered with a
minority stake, but our shareholding
grew as we saw stronger alignment
with our portfolio objectives. Every de-
cision is made with an owner’s mind-
set, guided by a global perspective.
While Manipal’s management team is
focused on running their day-to-day
operations, we serve as a bridge to
the rest of the world, connecting the
hospital chain to global best practices
and cutting-edge technologies.

As an asset owner, we constantly
leverage our strengths to enhance
shareholder value, We partner our port-
folio companies through their boards
and management teams to ensure that
they remain well-positioned for long-
term growth, amidst broader global
developments. We also engage them
regularly on their strategic business
direction, including areas such as ESG.

Given our extensive global
network, we drive portfolio synergy
initiatives through collaboration
among portfolio companies, tapping
on their differentiated capabilities and
expertise. We also enable access to a
wider pool of investors and partners
through established relationships with
other LPs and corporates, potentially
leading to new co-investment and
value creation opportunities.

Finally, what is Temasek's
India outlook? Where are
the emerging opportunities?
Over the last decade, India has been
our best-performing market globally,
and we continue to see strong
structural drivers supporting its
future growth.

The political and regulatory envi-
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ronment remains stable and conducive
for investment, while reforms in
taxation, infrastructure development,
financialisation, and production-linked
incentives have established a solid
foundation for growth; we expect
these to continue under the current
pro-business government.

The country's willingness to open
key sectors, such as defence, to
foreign investment and reduce tariff
barriers reflects its commitment to
further liberalisation. We believe
this positions the country at a much
stronger starting point in the context of
today’s geopolitical risks.

India’s capital markets have rallied
since the days of the COVID pandemic
in 2020 and remain largely resilient.
Despite volatility from foreign outflows,
we see a meaningful offset from do-
mestic inflows, comprising both retail,
and institutional buying. For example,
in October 2024, domestic mutual
funds saw USD six billion of equity in-
flows that partially offset the USD 10.9
billion outflows by foreign investors. In
fact, domestic capital now consti-
tutes a much larger share of India's
equity markets. In an upward-trending
market, should domestic capital
continue to support the market, rising
valuations create some challenges for
foreign capital to re-enter, except in
times of corrections. We actively mon-
itor our positions, applying our intrinsic
value test. Where we see the potential
for compounding returns, we continue
to hold our investments and where we
see value ahead of potential, we may
trim our positions.

Domestic consumption continues
to be a key theme, driven by India's
favourable demographics and its
manufacturing advantage. Real
GDP per capita has nearly doubled
since 2010 to USD 2,480 and has
significant catch-up potential. Beyond
digitalisation, we are also excited by
opportunities aligned with the green
transition, such as electric mobility,
enerqgy storage technology, and green
hydrogen. Further, we also see an
excellent opportunity to partner with
like-minded entrepreneurs and in-
vestors, to deploy incremental capital
into India.




